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Code of Behaviour
Policy



Introductory Statement

This policy was formulated by the staff and Board of Management of Tang National School in June 2008. 

Rationale
It is necessary to revise the school’s Code of Behaviour at this time as:

· It is an area of concern identified by the school community

· The existing policy is due for review in line with “Developing a Code of Behaviour: Guidelines for Schools” issued by NEWB
· To ensure an orderly climate for learning in the school

· It is a requirement under the Education Welfare Act, 2000, Section 23 (1) which refers to the obligation on schools to prepare a code of behaviour in respect of the students registered at the school. It details in Section 23(2), that the code of behaviour shall specify:

A. The standards of behaviour that shall be observed by each student attending the school;

B. The measures that shall be taken when a student fails or refuses to observe those standards;

C. The procedures to be followed before a student may be suspended or expelled from the school concerned;

D. The grounds for removing a suspension imposed in relation to a student; and 

E. The procedures to be followed in relation to a child’s absence from school.

Relationship to characteristic spirit of the school

Tang National School aims to promote and nurture the aesthetic, spiritual, moral, intellectual, cultural, mental and physical development of all pupils and to prepare them to avail of the opportunities, responsibilities and experiences of later education and adult life. The school exists to teach values, as well as knowledge and skills, in a harmonious environment through full co-operation between staff, parents and pupils. 

Aims
By introducing this policy, the school hopes:

· To ensure an educational environment that is guided by our vision statement        

· To allow the school to function in an orderly way where children can make progress in all aspects of their development 

· To create an atmosphere of respect, tolerance and consideration for others

· To promote positive behaviour and self-discipline, recognising the differences between children and the need to accommodate these differences

· To ensure the safety and well being of all members of the school community

· To assist parents and pupils in understanding the systems and procedures that form part of the code of behaviour and to seek their co-operation in the application of these procedures

· To ensure that the system of rules, rewards, and sanctions are implemented in a fair and consistent manner throughout the school

1. Guidelines for behaviour in the school
In the interests of order and safety it is most important that clearly defined guidelines for behaviour be known and understood by all of our pupils, and that pupils see parents and teachers working together in the implementation of these guidelines both inside and outside of the school. 
The standards of behaviour in Tang National School reflect the following values: 

· respect for self and others

· kindness and willingness to help others 

· courtesy and good manners 

· fairness 

· readiness to use respectful ways of resolving difficulties and conflict 

· forgiveness

Guidelines for Good Behaviour in Tang National School
· Each pupil must be well behaved and show respect for staff and other children and adults

· Each pupil must show respect for the property of the school, other children’s and their own belongings

· Each pupil is required to attend school on a regular basis and to be punctual 

· Each pupil must do his/her best both in school and for homework and be willing to participate in all school activities 
· Each pupil must keep the rules and do as staff members tell them.
Pupils will be expected to adhere to the guidelines above while on the school grounds, on school tours and during other school-linked activities. 

Behaviour in breach of the guidelines and standards mentioned above will not be acceptable in the school, for example:
· Behaviour that is hurtful (including bullying, harassment, discrimination and victimisation)
· Behaviour that interferes with teaching and learning
· Threats or physical hurt to another person, be they child or adult
· Damage to property
· Theft
2.  Whole school approach in promoting positive behaviour 
A positive school ethos is based on the quality of relationships between teachers and the ways in which pupils and teachers treat each other.  In Tang National School, we adopt a positive approach to discipline and learning. We aim to work together, in which the care of the individual pupil is the concern of all staff members. In school, children have to learn to live with their fellow pupils and to accept the authority of teachers who act in loco parentis.
Staff

In our school, we treat all children with respect and dignity. There is a strong sense of community and cooperation among staff, pupils and parents and all are agreed that their focus is primarily on the promotion and recognition of positive behaviour. This approach is maintained through regular staff meetings, regular contact with parents and assemblies with the children. Breaches of the code will be dealt with on their own merit in cases of behavioural difficulties from children with special education needs in conjunction with psychological reports and other assessments.

The school’s SPHE curriculum is used to support the code of behaviour. It aims to help our children develop communication skills, appropriate ways of interacting and behaving, and conflict resolution skills. It also aims to foster self-esteem and to help children accommodate differences and develop citizenship. 

Board of Management

The Board of Management is charged with the direct governance of the school and has ultimate responsibility to see that a fair and efficient code of discipline applies within the school. The Board of Management will ensure, where possible, that a stimulating and happy atmosphere, which is conducive to learning and teaching is fostered within the school. The Board of Management will also be supportive of the Principal and teaching staff with regard to the maintenance of a fair and efficient code of behaviour and discipline within the school.   The Board of Management will make themselves familiar with the procedures to deal with serious breaches of behaviour.
Parents
The school acknowledges that parents/guardians are the primary educators of their children and it appreciates the important role parents play in supporting standards of good behaviour in school. Parents can co-operate with the school by encouraging pupils to abide by school rules, by visiting the school when requested to do so by the principal or other members of staff and by ensuring that homework is allocated due time and effort by the child.
Parents of new children will receive a concise version of the Code of Behaviour which outlines: 

· the guidelines for good behaviour  

· strategies for dealing with unacceptable behaviour 

· categories of misbehaviours and sanctions copy of the Code of Behaviour
Parents will then be required to sign and adhere to the Code of Behaviour.

Parents support the school in the promotion of positive behaviour and the maintenance of high standards of behaviour in the following ways:
· Parents are aware of and cooperate with the school’s system of rewards and sanctions

· Parents ensure their children are at school in time

· Parents attend meetings at the school if requested

· Parents help their children with homework and ensure that it is completed
· Parents provide the school with relevant information on any aspect of the child (e.g. medical, sight, hearing, emotional, personal, social) which may impact on the child’s behaviour and would help to improve the teacher’s understanding of the child

· Parents ensure their children have the necessary books and materials for school.
Pupils

Pupils are involved in the implementation of the code of behaviour through drafting rules for the classroom and taking part in assemblies. Pupils are expected to adhere to the rules laid down by the school community and will be given opportunities to review and monitor the rules.
3. Positive strategies for managing behaviour

Classroom
There are a number of strategies which teachers use to effectively manage behaviour in the classroom. These include:

· “Ground rules”/ behavioural expectations in each class that are consistent with the ethos as expressed in the code of behaviour and which set a positive atmosphere for learning

· Pupil input in devising the class rules

· Teachers ensure that pupils understand and are frequently reminded of how they are expected to behave

· A clear system of acknowledging and rewarding good behaviour and sanctions for misbehaviour

· Classroom management techniques that ensure a variety of activities and methodologies to sustain pupil interest and motivation

· Timetabling. 

Playground
The positive strategies which the staff implements to promote good behaviour, to prevent behaviour difficulties and to deal with incidences of unacceptable behaviour are as follows:

· A concise set of playground rules which emphasise positive behaviour and make it clear what activities are permitted. These will be communicated regularly to staff and pupils during assemblies.

· A supervision rota is devised each year and displayed in the staff room. SNAs will assist the teachers on yard duty to supervise children with special needs.

· Teaching playground games to Infant classes
· Creation of zones within the playground, providing sections for specific age groups
· On wet days the class teacher will remain with their class. The classes will be given the opportunity to play with board games, jigsaws etc. If a teacher wishes to let their class outside to the shed for a short while, the teacher will supervise the class outside.

· When the bell rings, the children line-up according to their class and are supervised by the teacher on yard.
· Children must get permission from the teacher on yard to leave the playground to use the toilets. Children who must remain inside due to illnesses are seated near the staffroom.

Playground rules and expectations are communicated to children by their class teachers and during assemblies and they are regularly reminded of these, particularly at the start of the year and at the start of terms.  
4. Rewards and Sanctions
Rewards and acknowledgement of good behaviour
There are a number of rewards which teachers use in their classes, both for work well done and for good behaviour. These include:

· Verbal praise by teacher, perhaps resulting in a visit to the other teachers for work well done

· Little treats occasionally e.g. end of term

· Stars and merit stickers

· Display of work in classroom/corridors.

Strategies for dealing with unacceptable behaviour

Behaviours are categorised in the school as follows. While our aim is to be a positive as possible, occasionally children do misbehave.  This misbehaviour is categorised under three headings:

A  Minor Unacceptable Behaviour.

B  Serious Unacceptable Behaviour.

C  Very Serious Unacceptable Behaviour.  

The degree of misdemeanours i.e. minor, serious or very serious, will be judged by the teachers and/or Principal based on a common sense approach with regard to the gravity/frequency of such misdemeanours.

CATEGORIES OF MISBEHAVIOUR

A  MINOR UNACCEPTABLE BEHAVIOUR

1. Rough play in yard, pushing in line, etc.

2. Anti-social behaviour, e.g. bad language, rude gestures, spitting, etc.

3. Name calling, slagging, jeering, booing, etc.

4. Deliberate interfering with other children’s games, e.g. playing chasing in football area

5. Disruption of class lessons, e.g. constant distraction, passing notes in class, etc.

6. Breaking school rules and routines 

Minor Unacceptable Behaviour on a regular basis will be considered Serious Unacceptable Behaviour and will be dealt with accordingly.

B  SERIOUS UNACCEPTABLE BEHAVIOUR

1. Dangerous behaviour on school premises, thus endangering pupil safety, e.g. fighting, punching, kicking, headlocks, dead-legs, jockey backs, flying paper aeroplanes, pulling chairs from underneath another child, etc.

2. Anti-social behaviour, e.g. spitting at an individual, interfering with other children’s clothes in a rude way, etc.

3. Damage to school or other individual’s property

4. Dishonesty, e.g. telling lies or not admitting to the truth, forging signatures, etc.

5. Inappropriate physical contact

6. Passing derogatory notes in class

7. Deliberate disruption of class lessons

8. Bullying (verbal or physical) including name calling, racist remarks, etc.

9. Use of mobile phones and other such devices

Serious Unacceptable Behaviour on a regular basis will be considered Very Serious Unacceptable Behaviour and will be dealt with accordingly.

C  VERY SERIOUS UNACCEPTABLE BEHAVIOUR

1. Physical assault

2. Bad language or rude gestures to teachers/school personnel.

3. Open defiance of teacher’s instruction.

4. Vandalism of school property.

5. Bringing dangerous items to school, e.g. bangers, stink bombs, lighters, matches, knives or other such weapons.

6. Possession of cigarettes, alcohol, drugs or other substances on school premises.

7. Leaving the school premises without permission.

8. Stealing.

9. Persistent bullying.

The following strategies may be used to show disapproval of unacceptable behaviour:
(a) Reasoning with the pupil

(b) Reprimand (including advice on how to improve)

(c) Temporary separation from peers, friends or others to another area of the classroom or to another class
(d) Detention during a break, whereby the pupil will be given written work while being supervised by their class teacher. The classroom door will remain open at all times.
(e) Prescribing additional work

(f) Referral to Principal Teacher

(g) Communication with parents

(h) Suspension  (See Section 5 on Suspension)

Misbehaviour Book

The Misbehaviour Book is used to record serious or persistent misbehaviour. A new book is opened each September to allow pupils a fresh start. Positive expectations by teachers and parents can make children more responsible in their work and conduct.

Dealing with Misbehaviour
The following are the steps to be followed in dealing with Unacceptable Behaviour

A. MINOR UNACCEPTABLE BEHAVIOUR

· All minor incidents which happen on yard, (where the teacher deems a verbal warning is not sufficient or if the misbehaviour is persistent) will be recorded on the Yard Behaviour Record Sheet, which is kept in the staff room.

· Each individual teacher will also keep a record of pupil misbehaviour in his/her own class.

· If the behaviour is persistent, the class teacher will request a meeting with the pupil’s parents. The parents are then informed in detail about their pupil’s behaviour in school.

B. SERIOUS UNACCEPTABLE BEHAVIOUR

· For serious unacceptable behaviour a teacher may enter the pupil’s name and details of the incident in the Misbehaviour book. Parents are requested to come to the school, if deemed necessary.

· The pupil will be given a handwriting exercise for the weekend. 

· The teacher in question may decide to get the pupil to write an account of the incident and get their parents to sign it and return it to the school.

· Parents will be asked to give an undertaking that the pupil will behave in an acceptable manner in the future.

· If the pupil persists with unacceptable behaviour, despite parent’s best efforts, the pupil may have to be suspended for a temporary period of time.  See Section 5 on Suspension.

C. VERY SERIOUS UNACCEPTABLE BEHAVIOUR

· In the case of Very Serious Unacceptable Behaviour, the Board may deem it necessary to suspend the pupil. See Section 5 on Suspension/ Expulsion.
Involving parents in management of problem behaviour

If misbehaviour is persistent or a sudden change in a child’s behaviour is noted by the class teacher, the class teacher will request to meet the parents. The meeting will take place in a quiet area e.g. staff room, classroom. Every case will be dealt with sensitively. The Principal and class teacher will meet the parents for more serious breaches of the code of behaviour.

Parents are encouraged to ring and make an appointment with the class teacher if they have concerns about their child.

Managing aggressive or violent misbehaviour
The following strategies are used for dealing with serious emotional and behavioural problems:

· Children who are emotionally disturbed are immediately referred for psychological assessment.  

· Through the Special Educational Needs Organiser, appropriate support is sought from services available e.g.  Health Service Executive, NEPS
· As yet, there is no need for a ‘care team’ within the school. However, the policy will be amended should the need arise.
In the event of seriously violent or threatening behaviour causing a risk to the safety of the pupil himself/herself or the safety of other pupils or staff, the school will enforce
· Temporary exclusion while consultation with SENO and/or EWO/Tusla takes place about appropriate resources, alternative placement etc.

5. Suspension/ Expulsion procedures

Suspension

Where a very serious incident of misbehaviour occurs, the Board may have to consider a period of suspension in line with National Education Welfare Board (NEWB) Guidelines. Tang National School will follow fair procedures when proposing to suspend or expel a student. 
Suspension of a pupil will only be considered if:

· a very serious incident of misbehaviour occurs

· all other means of dealing with behaviour have been tried 

· there has been previous communication with the parents regarding misbehaviour 

Procedures in respect of suspension:

a) Inform the student and parents

The parents and pupil will be informed by phone or in writing, depending on the seriousness of the matter, about the complaint, how it will be investigated, and that it could result in suspension.

b) Opportunity to respond
The parents and pupil will be given an opportunity to respond before a decision is made and before any sanction is imposed. A meeting with the Principal and other board members will be arranged. 

c) Procedures in relation to immediate suspension

The Board of Management of Tang National School authorises the Principal to sanction an immediate suspension.

In exceptional circumstances, the Principal may consider an immediate suspension to be necessary where the continued presence of the student in the school at the time would represent a serious threat to the safety of pupils or staff of the school, or any other person.

Where an immediate suspension is considered by the Principal to be warranted, a preliminary investigation will be conducted. The formal investigation will immediately follow the suspension. In the case of an immediate suspension, parents will be notified by phone, and arrangements made with them for the pupil to be collected. The NEWB/Tusla’s standard form on suspension will be filled in.

Whilst this discussion is taking place, or while the school management is awaiting the parent’s presence in the school, the pupil may be removed from the class in which he/she is and be placed in another supervised area with two adults present.

In particular circumstances, the local Gardaí may be called to the school.

The period of suspension will not exceed 3 days. If the Principal proposes a suspension longer than 3 days, they will refer it to the Board of Management. Where a student has been suspended for a cumulative total of six or more days, the NEWB/Tusla will be notified.

d) Implementing the suspension

The Principal will notify the parents and pupil in writing to them or in meeting with them of the decision to suspend. The following details will be mentioned:

· the period of the suspension and the dates on which the suspension will begin and end

· the reasons for the suspension

· the study programme to be followed

· the arrangements for returning to school, including any commitments to be entered into by the pupil and the parents for e.g. the parents might be asked to reaffirm their commitment to the code of behaviour

· the provision for an appeal to the Board of Management

· the right to appeal to the Secretary General of the Dept. of Education and Science (Education Act 1998, section 29)

e) After the suspension ends

When any sanction, including suspension, is completed, the pupil will be given the opportunity and support for a fresh start. A record will be kept of the behaviour and any sanction imposed and once the sanction has been completed, the school will expect the same behaviour of this pupil as of all other pupils.

Expulsion
Expulsion of a pupil is a very serious step and will only be taken by the Board of Management in extreme cases of unacceptable behaviour. Expulsion will only be considered when the school authorities have tried a series of other interventions and believe they have exhausted all possibilities for changing the pupil’s behaviour. A proposal to expel a pupil requires serious grounds such as that:

· the  pupil’s behaviour is a persistent cause of significant disruption to the learning of others or to the teaching process

· the pupil’s continued presence in the school constitutes a real and significant threat to safety

· the pupil is responsible for serious damage to property.

Where a preliminary assessment of the facts confirms serious misbehaviour that could warrant expulsion, the procedural steps will include:

1. A detailed investigation carried out under the direction of the Principal.

2. A recommendation to the Board of Management by the Principal.

3. Consideration by the Board of Management of the Principal’s recommendation; and the holding of a hearing.

4. Board of Management deliberations and actions following the hearing.

5. Consultations arranged by the Educational Welfare Officer.

6. Confirmation of the decision to expel.
The Board of Management will consult the NEWB Guidelines pp.83-86 in relation to the above mentioned steps.

Appeals 

Under Section 29 of the Education Act, 1998, parents (or pupils who have reached the age of 18) are entitled to appeal to the Secretary General of the Department of Education and Science against some decisions of the Board of Management, including (1) permanent exclusion from a school and (2) suspension for a period which would bring the cumulative period of suspension to 20 school days or longer in any one school year. The school will advise parents of this right of appeal and associated timeframe if it has been decided to suspend or permanently exclude a pupil. Appeals must generally be made within 42 calendar days from the date the decision of the school was notified to the parent or student. (Circular 22/02)
6.  Keeping records

In line with the school’s policy on record keeping, and data protection legislation, incidents of misbehaviour will be recorded on the Yard Behaviour Record Sheet or if more serious, in the Misbehaviour book.  All records will be written in a factual and impartial manner.

Class level

Class teachers will keep a record of persistent misbehaviour and details of whether parents were informed. Serious misbehaviour will be reported to the principal.

Playground

Teachers on yard supervision will only record incidents of misbehaviour, when they deem a verbal warning is not sufficient, on the Yard Behaviour Record Sheet which is kept in the Staff room. 

School records
Serious incidents will be recorded in the Misbehaviour book. Factual reports of particular incidents, communication between school and home, with outside agencies, Board of Management and documentation pertaining to appeals under Section 29 will be kept on file in the office.

7. Procedures for notification of pupil absences from school

The Education Welfare Act, 2000, Section 23 (2)(e) states that the code of behaviour must specify, “the procedures to be followed in relation to a child’s absence from school.” Section 18 stipulates that parents must notify the school of a student’s absence and the reason for this absence. 

· In accordance with the school’s policy on Attendance the following strategies that are used to encourage school attendance are:
· Creating a stimulating and attractive school environment
· Adapting curriculum content and methodologies to maximise relevance to pupils
· Adapting the class and school timetables to make it more attractive to attend and to be on time

· Making parents aware of the terms of the Education Welfare Act and its implications.
· It is the school’s policy in relation to explanation of pupil absences that parents/guardians send a note informing teachers in writing of their child’s absence from school and the reason for this absence. These notes are signed and dated and are kept for the present school year.
· The school uses the standard forms to report on pupil absences to the National Education Welfare Board/Tusla. 
8. Reference to other Policies 

The following school policies have a bearing on the code of behaviour:
· SPHE plan 

· Anti-bullying

· Enrolment

· Record keeping

· Health & Safety

· Equality

· Special Educational Needs
Success Criteria
·  Observation of positive behaviour in class rooms, playground and school environment
· Practices and procedures listed in this policy being consistently implemented by teachers
· Positive feedback from teachers, parents and pupils
Roles and Responsibilities

· Board of Management
· Principal, teachers and other staff members
· Pupils
· Parents
Implementation Date

This policy has been in place since 2008.

Review
This policy will be reviewed and amended as the need arises in line with NEWB/Tusla Guidelines.

Ratification & Communication
This Policy was communicated to and ratified by the Board of Management of Tang National School at its meeting held on ______________________.

Signed: _____________________________


Date: ________________ 


 Principal

Signed: _______________________________

Date: ________________


 On behalf of the Board of Management




Tang N.S.





Roll Number  08037Q
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